Gang Reduction and Intervention Task Force (GRIT)
Strategic Planning Committee
June 8, 2020

Participants:  Candi Schute, Sonia Rodriguez True, Adrianne Garner (Corrine, facilitator, with Michelle)
Next Steps 
1)  Survey of current members regarding time, schedule, and commitment
2) Recruiting of new members if necessary
3) Send vision and mission statement to all participants
4) Confirm next meeting post survey findings
5) Next agenda:  
A. Identify process for developing strategic plan
B. Review charter
C. Review goals 2, 3, and 5. of the Minnesota Plan 


Draft Statements
VISION STATEMENT
Having a violence free community

MISSION STATEMENT
To create an innovative, collaborative, and comprehensive plan to address gang violence in Yakima County through prevention and intervention programming.  
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