Gang Reduction and Intervention Task Force (GRIT)
Strategic Planning Committee Notes
July 13, 2020

Call to Order at 4 p.m.
In attendance: Candi Shute, Sonia Rodriguez True, Manuel Rangel – facilitated by Corrine McGuigan (DRC)
Revisit mission/statement – adopt them next time there is a quorum (not a quorum)
Members began the work of creating goals for GRIT Village members, based on the GRIT Charter and the Minnesota Council of Non-Profits. See the document titled “Strategic Committee Working Document - Mission, Vision, Goals, and Membership Profile,” version July 2020.  
It was agreed that the DRC should develop and issue a survey of Village members, assessing their desired level of involvement. 
The next meeting is set for August 10, 2020, at 4 p.m.
The meeting was adjourned at 5 p.m.
Notes submitted by Michelle Lee, DRC.
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